Project Model — Minor Construction Projects j}

1. Analysis

Project management
Project management

2. Programming

Project management

4. Project for construction

Project management

5. Construction

Project management

o
V Vejdirektoratet

6. Project completion

Project management

congestion spots Contact Project management  Contact Project management ~ Contact Project management ~ Contact Project management ~ Contact
Area responsibility Contact Area responsibility Contact
Communication Contact Communication C‘c;?tact
COmm‘thiieT I'eV‘ew.mtact Commun{dnder reV‘Eontact
Tender Tender Tender
Tender process Contact Tender process Contact Tender process Contact
Area and basis Area and basis Area and basis Area and basis
Map and geodata Contact Map and geodata Contact Map and geodata Contact Follow-up on acquisition
of land Contact
Area analysis Acquisition of land Contact Property owners and cadastral
and Budget Contact confirmation Contact
Inspection Contact
Foreign pipes Contact
Road Road Road Road Road
Environment and nature Environment and nature
Environment and Environment and
nature Contact nature Contact
Traffic Traffic Traffic
Traffic facility logistics and Traffic facility logistics and Traffic facility logistics and
traffic flow Contact traffic flow Contact traffic flow Contact
POLITICAL DECISION-MAKING PROCESSES KEY MILESTONES OF THE PROJECT
¢ . _ ¢ ¢ * * 0 N
Business concept determined _ Project approved by Construction contract Opening/Transfer l-year Transition to completion account 5-year
SELAMER The Danish Ministry of Transport for operation inspection _at 2nd turn of the year after opening inspection

Document no. 13/19129-1
Approved: 3 October 2014, DIR. 15 December 2015, PLA

The translation into English of Quality Management Systems is to be regarded
entirely as a service. In the event of any discrepancy or shortcomings in the
translation, the Danish version will prevail. At any time the Danish versions of

Quality Management Systems are those in force.




