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[bookmark: _Toc353452027][bookmark: _Toc438120609][bookmark: _Toc441156512][bookmark: _Toc451333405][bookmark: _Toc436819608]General information
This Health and Safety Plan (PSS) is applicable to planning and coordination of health and safety work and is based on:

Current working environment legislation
The Danish Road Directorate's working
environment policy
Project documentation relating to the contract.



The Client is responsible for ensuring that AMK-B (the health and safety coordinator) coordinates and defines safety and health at the construction site and in the on-site work area.
The Client is responsible for ensuring that the Health and Safety Plan (PSS) is consistent with the current conditions and the current agreements on the layout of the site, and for the applicable joint safety precautions.
The Contractor, who has a contract with the Danish Road Directorate (Vejdirektoratet), shall obtain material and/or information for own works, as well as on behalf of any subcontractors and suppliers, to be inserted in the Health and Safety Plan (PSS), and has a duty to communicate any changes to the coordinator, and to update own contributions.
Accordingly, the contractors are responsible for maintaining own contributions to the Health and Safety Plan (PSS) and for communicating any changes to the Client's AMK-B. 
The plan shall be available to all employees on site.
Each employer (contractor, subcontractor, supplier, etc.) is responsible for ensuring that those employed on site have received instructions in relation to the contents of the Health and Safety Plan (PSS) and that they know where the plan is available. Each employer shall instruct his employees in relation to the agreements that apply to the collaboration with other companies at the construction site. 
		
The Danish Working Environment Authority requires that the employer (contractors, subcontractors, suppliers, etc.) ensures that each individual employee, regardless of type of employment and its duration, receives sufficient and suitable training and instructions to carry out the work in a safe way. Information shall be provided on any accident and health risks of the work, including occupational medical studies to which the employees have access.
Current versions of the Health and Safety Plan (PSS) and the associated annexes shall be registered in the revision list and may be registered in Annexe 5 of the minutes.

The minutes of the coordinating safety meetings/site meetings are included as part of the Health and Safety Plan (PSS). 
[bookmark: _Toc441156513][bookmark: _Toc441770614][bookmark: _Toc451333406]The Danish Road Directorate's Working Environment Policy 
"The Danish Road Directorate prioritises a good working environment at work with focus on safety, well-being and cooperation"
Everyone working at and for the Danish Road Directorate shall contribute to:
Identifying and preventing working environmental risks on a daily basis
Cooperating on working environment at all levels. 

	
[bookmark: _Toc438120610][bookmark: _Toc441156514][bookmark: _Toc451333407]Description of the contract
<Insert a brief description of the contract here>
Guideline for the content:
What is being built/constructed, what does this includes 
Time period for building and construction works
Deadlines – reference, if relevant, to descriptions in other tender documents
Specification of any neighbouring contracts
Specification of common areas with other contracts, for example, a sign and board contract within an earthwork and drainage contract 
Common areas, including interfaces to traffic and other project owners, etc.
[bookmark: _Toc438120611][bookmark: _Toc441156515][bookmark: _Toc451333408][bookmark: _Toc436819616][bookmark: _Toc436819615][bookmark: _Toc436819614][bookmark: _Toc436819613][bookmark: _Toc436819612][bookmark: _Toc436819611]Time schedule – special conditions and particularly hazardous work
The time schedules of the project in force at any given time have been included as Annexe 1. The time schedule specifies the each of the work phases, as well as during which periods particularly hazardous work is to be carried out.
The contractors shall prepare detailed time schedules for their respective works. These schedules shall be coordinated with regard to particularly hazardous work at the coordinating safety meetings (or at site meetings). 
	
Time schedule	Detailed time schedule
The detailed time schedules for the coming 4-6 weeks are discussed. Under the activities in the detailed time schedule, it is stated which employers, including number of employees as well as the person responsible for the work, are expected during the execution of each activity. The detailed time schedule shall also specify whether there will be any "Particularly Hazardous Works". The contractors shall forward a draft of the detailed time schedule at least 3 working days before each coordinating safety meeting. 
[bookmark: _Toc438120612][bookmark: _Toc441156516][bookmark: _Toc451333409]Constructin Site health and safety organisation
Annexe 2, Organisation Chart, shows every employer (contractors, subcontractors and suppliers) on the current contract as well as information on concurrent contracts/utility owners, etc. 
The Health and Safety Organisation at the construction site appears from the Construction Site Address List in Annexe 3, which contains contact information, companies, duties, etc.
All employers, including foreman and health and safety representative in the Health and Safety Organisation, have a duty to participate at the coordinating safety meetings/site meetings. Those attending the meeting shall be authorised to make binding agreements regarding health and safety on the site.
AMK-B coordinates the health and safety activities in common areas of the construction site on behalf of the Danish Road Directorate.
The Health and Safety Plan (PSS) prepared during the design phase shall be revised by AMK-B with contributions from the Contractor.
The site shall be registered by AMK-B, unless otherwise agreed with the Danish Road Directorate's site manager.

[bookmark: _Toc247976004][bookmark: _Toc247976137][bookmark: _Toc438120613][bookmark: _Toc441156517][bookmark: _Toc451333410][bookmark: _Toc436819629][bookmark: _Toc436819628][bookmark: _Toc436819627][bookmark: _Toc436819626][bookmark: _Toc436819625][bookmark: _Toc436819624][bookmark: _Toc436819623][bookmark: _Toc436819622][bookmark: _Toc436819621][bookmark: _Toc436819620][bookmark: _Toc436819619]Site layout
Site layout and content is set out in Annexe 4. 

[bookmark: _Toc436819637][bookmark: _Toc436819636][bookmark: _Toc436819635][bookmark: _Toc436819634][bookmark: _Toc436819633][bookmark: _Toc436819632][bookmark: _Toc436819631]Common areas and movements between them
Annexe 5 shows who is responsible for establishing, maintaining and removing any safety precautions in common areas. The site layout drawing, Annexe 4, provides information on access roads. 
At coordinating safety meetings/site meetings, details about the following are considered: Rules for traffic in common areas, including signs, restrictions, separate footpaths and roadways, escape routes, access for emergency vehicles, etc. The rules are laid down by AMK-B in cooperation with the contractors and written into the minutes of the coordinating safety meetings.
[bookmark: _Toc438120615][bookmark: _Toc441156519][bookmark: _Toc451333412]Areas with several employers
Indication of areas where several employers work simultaneously shall be described and coordinated at the coordinating safety meetings/ site meetings. Detailed information can be read in the minutes from the latest meeting.

[bookmark: _Toc438120616][bookmark: _Toc441156520][bookmark: _Toc451333413][bookmark: _Toc436819646][bookmark: _Toc436819645][bookmark: _Toc436819644][bookmark: _Toc436819643][bookmark: _Toc436819642][bookmark: _Toc436819641][bookmark: _Toc436819640]Common safety precautions
Each employer’s current areas of responsibility in relation to safety precautions in common areas are specified in Annexe 5, which shall be updated on an ongoing basis. 
AMK-B ensures on a continuous basis that it is defined who is responsible for establishing, maintaining and removing necessary common safety, health and welfare arrangements. 
Employers are obligated to establish, monitor, maintain, enforce, and at the time agreed at the coordinating safety meetings to dismantle and dispose of any measures taken and facilities provided to promote the health and safety of employees, and which are necessary for their own and any subcontractors' employees at the construction site.
	
Outside the common areas, the each employer’s foreman/health and safety representative is responsible for safety and health measures related to the employer’s own works.
[bookmark: _Toc247976009][bookmark: _Toc247976142][bookmark: _Toc438120617][bookmark: _Toc441156521][bookmark: _Toc451333414][bookmark: _Toc436819648]Particularly hazardous work
Areas, where the work involves particular risks, are listed in Annexe 6. The list is prepared during the design phase and shall be adjusted on an ongoing basis during the construction phase.
The Contractor shall prepare a work process description of each task. The prepared work process descriptions shall be forwarded to AMK-B with a deadline as specified in the tender material. The work process descriptions shall be appended to the Health and Safety Plan (PSS) under Annexe 7. In respect of working envitonment, the work process description can be replaced by a workplace assessment, APV, that meets current legislation. It is important that all employees at the work site receive instructions.
		
Contaminated soil	Dust	Waste water
Definition of particularly hazardous work is discussed at coordinating safety meetings/site meetings.
Each employer shall prepare a list of hazardous substances and materials with associated workplace user instructions, which are used in the common areas. The lists shall be inserted under the tab for the each employer. Reference shall be made to the physical location of workplace user instructions, etc. 
[image: ]	[image: ]	[image: ]

In case of additions or changes to the working methods/choice of materials, the lists shall be revised in the form of additions so that the revision history is maintained. 
[bookmark: _Toc438120618][bookmark: _Toc441156522][bookmark: _Toc451333415] Control of installations and safety measures
Procedure for ongoing controls of installations and safety measures is specified in Annexe 5.
	
[bookmark: _Toc231282637][bookmark: _Toc247976011][bookmark: _Toc247976144][bookmark: _Toc438120619][bookmark: _Toc441156523][bookmark: _Toc451333416][bookmark: _Toc436819657][bookmark: _Toc436819656][bookmark: _Toc436819655][bookmark: _Toc436819654][bookmark: _Toc436819653][bookmark: _Toc436819652][bookmark: _Toc436819651] Site emergency response plan
The emergency response plan can be found in Annexe 8. The plan has been prepared by the Client’s AMK-P (health and safety coordinator in design) and will be updated on an ongoing basis by AMK-B. All employers shall be familiar with the plan.
	
Help provided quickly is worth twice as much. 
Each employer shall prepare an emergency response plan for his own works, which should include, among other things, data on emergency response for particularly hazardous work. The employer’s own emergency response plan shall be displayed in a visible location at the site and may be inserted under the tab in the Health and Safety Plan (PSS) for the employer in question.
Alarm, fire, rescue and first aid equipment as well as the location of escape routes are specified by AMK-B in cooperation with the Contractor on the site layout, Annexe 4. 
Emergency, evacuation and drill plans shall be described in the Contractor's emergency response plan, if relevant. It may be relevant in relation to particularly hazardous work or if in any other way there may be particularly risk of emission of health-hazardous substances, particular fire risk, explosion, accidents, etc. At the same time, it shall be stated who is responsible for the ongoing control and the coordination of the various plans.
[bookmark: _Toc438120620][bookmark: _Toc441156524][bookmark: _Toc451333417] Coordinating safety meetings
At the request of the AMK-B, the Contractor (employers represented at the construction site) shall participate in meetings concerning the coordination of health and safety.
	
Coordinating safety meetings (or site meetings) shall be held at least every two weeks, and all employers (contractors, subcontractors, suppliers, etc.) with activities on the site during the coming period, shall participate in the meeting when summoned by AMK-B. 
In addition, extraordinary safety meetings will be held in the event of accidents and when casting bridges. It may, furthermore, be valuable to hold safety meetings with more parties; for instance when several contracts are adjacent to or working in the same area.
On contracts with 10 or more employees, safety coordination takes place at coordinating safety meetings, and for contracts with fewer than 10 employees safety coordination takes place at the site meetings. For employers with fewer than 5 employees on the site, the foreman shall participate. For employers with 5 or more employees on the site, both the foreman and the health and safety representative shall participate.
Contractors/subcontractors shall follow AMK-B's instructions on construction site health and safety .
AMK-B shall prepare and circulate minutes of the coordinating safety meetings/site meetings.
Start-up meetings: (Decision – according to the executive order, these are only mandatory on large construction sites with more than 10 employees on the building site simultaneously.)
Start-up meeting is held in connection with the first coordinating safety meeting or site meeting in accordance with the following items. 
	
At the start-up meeting, AMK-B shall provide information on the site conditions, including the following: 
The Client's agreements with respect to common areas (Annexs 5 in the PSS)
Use of the Health and Safety Plan (PSS)
Participation in coordinating safety meetings
Participation in safety inspection rounds
Notification of AMK-B when subcontractors are used

New contractors/subcontractors joining the construction shall participate in a meeting with AMK-B, in which they will be informed of the site conditions in accordance with the above items before work on the construction site is commenced. Subject to agreement with AMK-B, the Contractor may be in charge of providing this information. Holding of regular briefings (start-up meetings) will be mentioned at the coordinating health and safety meetings and will be entered into the minutes.
The Contractor shall ensure that own employees and subcontractors as well as suppliers working on or using the site receive the A5 folder "Emergency Response and General Rules" if AMK-B considers its use advantageous.
Inspection rounds: 
Safety inspection rounds shall be carried out at least once every 2 weeks. AMK-B will decide which members of the Health and Safety Organisation are to participate in the inspection rounds. It will appear from the minutes of the coordinating safety meetings which members shall participate in the next inspection round. Following each inspection round, the Contractor shall prepare an inspection round form according to the principles for a model construction site. Checklists documenting the inspection shall be submitted to AMK-B.
[bookmark: _Toc438120621][bookmark: _Toc441156525][bookmark: _Toc451333418] Accidents at work 
In the event of accidents at work or near misses, the AMK-B shall be informed immediately. In the event of accidents/major accidents outside normal work hours, please contact the Danish Road Directorate's project manager, area manager or press manager. The AMK-B shall be called if the Working Environment Authority shows up at the site to investigate the accident. 
In case of accidents, all media contact shall be made to the Danish Road Directorate's manager responsible for media and communication.
All contractors/subcontractors at the construction site shall record and analyse accidents at work and near misses. Records and analysis shall be submitted to AMK-B.
	
In addition, at the coordinating safety meetings, contractors/subcontractors shall provide information about accidents at work and near misses that have occurred during the period since the last meeting.
In the event of accidents and near misses:
Were the Contractor's and the construction site emergency response plans followed?
The health and safety group's analysis of the accident. Explain what happened, why it happened (perhaps as a result of a lack of safety precautions), the measures that need to be taken to prevent similar accidents in the future.
[bookmark: _Toc438120622][bookmark: _Toc441156526][bookmark: _Toc451333419] Particular conditions and measures 
The particularly hazardous works are listed in Annexe 6, and particular precautions are specified in Annexe 7 for the execution and handling of such works.
[bookmark: _Toc438120623][bookmark: _Toc441156527][bookmark: _Toc451333420] Updating
The systematic follow-up on the site’s working environment conditions, including the Health and Safety Plan (PSS) with related annexes, takes place at the coordinating safety meetings (or site meetings), at which coming tasks are also coordinated.
AMK-B is responsible for regularly updating the Health and Safety Plan.
[bookmark: _Toc438120624][bookmark: _Toc441156528][bookmark: _Toc451333421] Authorities
The AMK-B shall be informed immediately of any visits from or contact with the Danish Working Environment Authority or any other authority.


The following table shall be deleted when the paradigm is used for the specific project.
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	Approved
	Unit/network
	Theme
	Scheduled revision
	Document no.
	Access

	KAKS, 5 January 2016
	AD-ES / Working environment in accordance with Client’s liability
	Contract management
	January 2018
	13/19170 -5
	[ ] Internal
[ x ] External




Thomas Helsteds Vej 11	DK-8660 Skanderborg	vd@vd.dk	EAN	5798000893450
PO Box 529	Phone +45 7244 2200	vejdirektoratet.dk	SE	60729018

image18.emf

image19.emf

image20.emf

image29.jpeg
@
V Vejdirektoratet




